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Marian University 
Vice President of Finance and Administration
Marian University seeks a strategic financial and business leader to partner with the President, her leadership 
team and the Board of Trustees in moving forward with the implementation of the University’s strategic  
plan for undergraduate, adult online undergraduate, and graduate programs. The individual will have  
responsibility for setting the high-level direction for all financial and business operations of the University,  
as well as ensuring effective day to day management of finance, facilities, food service, risk/compliance, and 
other campus support operations.

Marian University
Marian University opened as Marian College on September 8, 1936, with eight faculty and 17 full-time and  
25 part-time students. The Congregation of Sisters of St. Agnes (CSA), founded as a teaching order by pioneer 
Father Caspar Rehrl, sponsored and staffed the fledgling institution. When the state Department of Public  
Instruction (DPI) barred the Sisters from student-teaching in public schools while wearing religious habits, 
Sisters Aloysia Leickem and Vera Naber petitioned the DPI to create their own college. Sister Aloysia became 
Marian’s first president, and Sister Vera was Marian’s first academic dean. 

In 1941, Marian received accreditation to grant a bachelor’s degree in elementary education, and Marian’s  
first eight CSA graduates graduated in August 1941. The first lay graduates received their degrees in 1942.  
Although Marian was founded as a women’s university, the institution officially became coeducational in 1970. 
When the St. Agnes School of Nursing program closed in 1967, Marian absorbed that program into its Bachelor 
of Science in Nursing curriculum, which began in 1964. In May 2008, Marian College was officially recognized  
as Marian University by the Higher Learning Commission of the North Central Association of Colleges and 
Schools. Marian offers undergraduate and graduate degrees and programs in two schools: the College of  
the Professions and the College of Arts, Sciences, and Letters. Currently Marian offers more than 40 traditional 
undergraduate majors, multiple online degrees, including allied health completion programs, and competency 
based graduate programs.

Marian’s mission and core values, established by the Sisters of St. Agnes, guide decisions, actions, and  
thoughts throughout the day to day operations and strategic planning process. The essence of community  
extends throughout campus — from the classroom, to the student center, to offices — providing a sense of 
belonging. A values-based liberal arts experience provides students and faculty opportunities to explore 
real-world experiences and pair those with theory, which develops a well-rounded and often interdisciplinary 
education. Marian is governed by an active, 19-person Board of Trustees that meets three times in 
an academic year.
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Mission and Core Values

Mission
Marian University is a Catholic applied liberal arts 
community that welcomes diverse spiritual traditions. 
Sponsored by the Congregation of Sisters of St. Agnes, 
Marian University engages students in the education of 
the whole person. We embrace justice and compassion 
and transform lives for professional service and leader-
ship in the global community.

Core Values
Community 
Respecting our diversity as individuals, we encourage,  
challenge and nurture one another, joining together to  
accomplish our shared mission and vision. 

Learning 
We engage in a collaborative life-long process of  
seeking truth and appropriating knowledge and values 
to transform the individual, our communities, and  
the world.

Service 
Through active service and ministry, we support one 
another and seek to meet the needs of the larger  
community. 

Social Justice 
We work to create individual and societal change, 
which supports the value, dignity, and opportunity of 
every person.

Spiritual Traditions 
Valuing Marian’s Catholic religious heritage, we respect 
each individual’s freedom to explore a diversity of 
spiritual beliefs. 
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Campus and Community
Marian University is a 78-acre residential campus 
located in Fond du Lac, Wisconsin. Fond du Lac is  
an hour’s drive from Madison, Milwaukee, and  
Green Bay and the city is known as an advanced 
manufacturing center whose center geographic 
location brings both families and the community 
together. Fond du Lac sits at the base of one of the 
country’s largest inland lakes, Lake Winnebago, and 
is known for its world-class fishing, windsurfing, 
snowmobiling, and ice fishing. Minutes away are 
family friendly attractions such as Kelley Country 
Creamery, Lakeside Park, Thelma Sadoff Center for 
the Arts, and Herr-Baker Field, located on Marian’s 
campus, which is home to the Fond du Lac Dock 
Spiders, part of the Northwood League.

Marian’s campus includes four academic buildings 
— including the newly renovated Dr. Richard and 
Leslie Ridenour Science Center — five residence 
buildings, the Cardinal Meyer Library, Dorcas 
Chapel, and several other facilities for student life, 
athletics, and auxiliary services. In 2021 Marian  
University’s grounds received the Fond du Lac  
County Natural Beautification Award. Some of the 
buildings that were built in the 1960s present  
challenges with deferred maintenance, but are  
foundationally sound and add to the charm and 
beauty of the campus. The Smith Fields and Lenz 
Field House provide student–athletes year round 
access to artificial turf and indoor space for practice 
that would be typically halted by Wisconsin winters. 
To learn more about the Marian campus and view  
an interactive campus map, click here.

https://www.marianuniversity.edu/campus-map/
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Challenges and Opportunities for Leadership
The VPFA’s strategic priorities will include:

Focus on Financial Sustainability
The first priority for the VPFA will be to support the 
President in the development and implementation 
of specific plans that will improve the long-term 
financial condition of the University consistent with 
its core mission and Catholic values. The President 
seeks a leader and analyst who can identify and  
assess the viability of new and current programs 
and provide advice and data to support that work.  
The successful candidate will also be able to  
propose and assess new corporate structures for 
specific tasks such as Public/Private Partnerships 
and various inter-institutional partnerships.

Collaborative Leadership
No important task at Marian can be completed  
without close collaboration among all key  
stakeholders in understanding the issue, developing 
options, and implementing solutions. Those  
stakeholders, each within their defined roles, 
include the Congregation of Sisters of St. Agnes, 
Board of Trustees, deans and department chairs, 
faculty, and staff.  

Maintaining the 
Administrative Infrastructure
VPFA must assess the institutional needs for  
those specific administrative areas within the 
responsibility of the position and provide leadership 
in those areas to meet the needs efficiently and 
consistent with high standards of practice.  
Of particular importance is the development  
of more integrated management systems.

Rooted in Catholic Identity
Marian University, as a Catholic  
institution sponsored by the Sisters  
of St. Agnes, embraces five core values 
to include community, learning, social  
justice, service and spiritual traditions. 
The VPFA will be respectful of those  
values and identity and work within 
that context.
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Core Duties and Responsibilities
Advising the President on plans and programs that 
support the financial sustainability of the University.  
The VPFA works with the President and senior  
leaders to develop plans that can improve the  
financial health of the University, with the VPFA 
position focused on proposing directions for the 
University and for providing data-driven analyses of 
current and prospective programs.  

Leadership for the team: The VPFA is  
administratively responsible for the coordination 
and management of the Business Office, Human  
Resources, Risk Management, Compliance, and 
Auxiliary Services (Food Service, Facilities, and the 
Spirit Store). The leaders of these functions seek a 
mentor who can provide guidance and support for 
their professional development and success. The 
VPFA is also responsible for assessing the quality of 
their work in support of the University’s objectives 
and values.

Diversity, equity, and inclusion:  
The University, consistent with its Catholic identity, 
places a high priority on support for diversity,  
equity and inclusion goals and priorities, and  
this individual will bring these skills and  
commitments to the leadership of the finance  
and administrative teams.

The ideal candidate will possess:
• Significant experience in a senior management  
 role with a proven track record of success in   
 achieving financial sustainability.

• A track record of success in a complex  
 environment with many stakeholders.  

• Strong intellectual, leadership, collaboration,  
 and communication skills.

• Demonstrated training and skills in finance and  
 data analytics.

• Evidence of agility and adaptability to 
 changing circumstances.

Attributes:

• Strong communication and interpersonal skills  
 with a collaborative leadership style.

• High professional standards.

• Ability to foster a cooperative environment,   
 working with a wide range of constituencies in 
 a diverse community.

• Creative thinking skills, ability to think about  
 problems in a new light and with a fresh 
 perspective.

• High energy and enthusiasm for the higher 
 education mission.

• Ability to organize, coordinate and direct 
 multiple priorities.

• Advanced analytical and systems thinking skills.

• Integrity and a commitment to leadership 
 by example.
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Applications and Nominations
The Search Committee will begin a review of  
applications in early November and continue its 
work until an appointment is made. To assure full 
consideration, application materials should be  
received by October 27, 2021. Candidates  
should provide:

• A letter of interest stating how the candidate’s  
 experiences and qualifications connect with the  
 required/preferred characteristics and priorities  
 expressed in the position profile, and including  
 a statement of contribution to diversity, equity,  
 and inclusion.

• Curriculum vitae/résumé.

• Five professional references with emails, 
 telephone numbers, and a description of the  
 candidate’s professional relationship with each  
 reference listed (references will not be contacted  
 without prior written authorization from 
 the applicant).

• Applications and nominations should be sent  
 electronically (PDF or MS Word) to: 
 MarianVPFA@agbsearch.com.

The search is assisted by AGB Search. Inquiries and 
nominations should be directed to:

Lawrence R. Ladd
Executive Search Consultant
AGB Search
(508) 274-0910 Mobile
larry.ladd@agbsearch.com 
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Marian University is an Equal Opportunity Employer and Smoke/Drug-Free Workplace. 
All qualified applicants will receive consideration for employment without 
regard to race, creed, ancestry, marital status, citizenship, color, religion, 

sex, national origin, age, veteran status, disability status, 
sexual orientation, or gender identity.  

Any offer of employment will be contingent upon the receipt 
of criminal background and reference check information; 

and the determination that the candidate remains 
eligible and suitable for employment.

Marian University: 
Transforming lives and improving our world 

through compassionate, innovative, 
and exemplary education.


