Self-Evaluation
All units within the Office of Student Engagement have been performing self-evaluations since Fall 2014. Assessment plans to determine specific information
about the performance of each area have been conducted and many of the results of those exercises are included in this document. Examples include the effects of
an email reminder on reduction of no- shows and cancellations in the counseling office or the number of times resident assistants visit each resident.
Every unit is responsible for developing an assessment plan based upon core functions of the unit each year. Beginning for academic year 2015-2016, each unit
must develop a three year assessment plan that is tied to the institutional strategic plan goals, the core values, student learning outcomes, and has a retention focus.
Each office is to only develop one to three goals that may have several outcomes. In turn, each outcome must be measureable and have performance indicators
associated with each. More detail on this is found on the next page.
Additionally, each unit is conducting a Council for the Advancement of Standards (CAS) Self-Assessment using the Council’s guidelines (SAG) review. Each
CAS SAG is conducted by committee that is comprised of a chair (usually a director or dean) and several internal and external stakeholders which are usually
coordinators or support staff within the unit and a faculty member and a student.
Thus far, three CAS SAG reviews have been completed within the Office of Student Engagement with two more to be completed by the end of the summer. CAS
SAGs will be reviewed on a three –year cycle. Please see the table to the right.

All units within the Office of Student Engagement have created assessment goals specifically tailored to each operation. Each goal (with one exception) has at least
one measurable outcome associated with it. These goals and outcomes are intended to have three year lifespans, so have key performance indicators with key
deadlines to guide operational adjustments, if warranted. Lastly, an assessment method is attached to each outcome.
Additionally, all goals are aligned to both a Marian University strategic plan theme and at least one institutional student learning goal.
Not all outcomes have fully developed assessment plans at the time of this report. Additionally, including the outcomes, initiatives, key performance indicators and
timetables, and metrics would make for an unwieldy table. More information about each unit’s goals and plans are available by contacting the Dean of Student
Engagement.
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Students will demonstrate knowledge of holistic health resources available to them oncampus and on-line.

A, E

KA

Integration of Counseling Services and Health Services into a Wellness model, which will
promote holistic self-care for students.

A, E

KA, CT, SRA

Increase the visibility of residence life paraprofessional and professional staff members
throughout campus.

E

KA

Resident students will show greater connection Student Learning Outcomes due to residence
life sponsored activities and initiatives.

A, E

KA, CT

Improve campus facilities and assets in the residence life areas.

C

-

Increase the number of participants in Student Involvement activities.

E

KA, SRA, GP

Increase awareness of Greek Life affiliation, programs, and bene fits.

E

KA, CT, SRA

Students will demonstrate awareness of safety and security resources on campus and online.
Students, faculty, and staff members will demonstrate appropriate safety procedures
in emerging or emergency situations.
Increase student use of ride share, Sabre Taxi and Fond du Lac public
transportation.

E

KA, CT

E

KA, CT

E

KA, SRA

Students involved in the conduct review process will demonstrate higher levels of
connection to the institution through involvements and self-reported identification with the
institution.

A, E

KA, EC, SRA

Strategic Plan Theme: A: Improve Student Outcomes; B: Achieve Financial Stability; C: Improve Campus Aesthetics; D: Improve Academic Quality; E: Strengthening
Bonds
Student Learning Outcomes: KA: Knowledge Acquisition; EC: Effective Communication; CT: Critical Thinking; GP: Global Perspectives; SRA: Socially
Responsible Action

